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DeSoto Council on the Aging, Inc
Mansfield, Louisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
June 30, 2011

The following discussion and analysis of Desoto Council on the Aging, Inc. (the Council) financial
performance provides an overview of the Council's financial activities for the year ending June 30,
2011. This discussion should be read in conjunction with the Audited Financial Statements,
which begin on page 1.

Financial Highlights

The Council had a net increase in overall net assets of $139,971 this year.

Net Capital Assets of the Council decreased by $8,255.

No deficit fund balance exists at year-end.

The unassigned, undesignated fund balance for the Council's General Fund was $209,984 at
year end, which is a $143,288 increase from the prior year.

How to Use This Annual Report

This annual report consists of a series of financial statements. The Statement of Net Assets and
the Statement of Activities (on pages 1 and 2} provide information about the activities of the
Council as a whole and present a long term view of the Council's finances. The Balance Sheet-
Governmental Funds and Statement of Revenues, Expenditures and Changes in Fund Balance-
Governmental Funds and Reconciliations (on pages 3-6) provide information on how services
were financed in the short-term as well as what remains for future spending. Budgetary
Comparison Schedules for the Council's major funds are on pages 22-26. These schadulas
compare Original Budget, Final Budget to Actual amounts for the year. The Schedule of Non-
Major Special Revenue Funds is on page 27. This schedule reports in more detail the expenses
of the non-majer funds.

A. The Council as a Whole Using Government-Wide Financial Statements

Our Analysis of the Council's finances as a whole begins on page ii. An important question to
ask about the Council’s finances is, “YWhat was the impact as a result of the year's activities™?
The Statement of Net Assets and Statement of Activities (referred to collectively as the
government-wide financial statements) report information about the Council as & whole and about
its activities in a way that helps answer this question. These statements include all assets and
liabilities using the accrual basis of accounting, which is similar to the accounting method used by
most private-sector companies. All current year revenues and expenses are taken into account
regardless of when cash is received or paid.

The government-wide financial statements report the Council's net assets and changes in them.
Some of the net assets are restricted which means they can only be used for a specific purpose.
The Statement of Net Assets is designed to present the financial position.of the Council as of
year-end. Over time, increases or decreases in the Council's net assets is one indicator of
whether its financial position is improving or deteriorating. However, to assess the overall
financial position of the Council, you will need to consider other non-financial factors, such as the
condition of the Council's capital assets, the addition or fermination of grants and other revenue
sources, and the expansion or contraction of programs and services.



The Statement of Activilies provides information that shows how the Council's net assets
changed as a result of this year's activities. All of the Council's significant activities are reported
in the Statement of Activities. These activities include but are not limited to an Administration
function and a Health, Welfare, and Social Services function. The Health, Welfare, and Social
Services function Is comprised of various programs that include supportive social services,
nutritional services, and disease prevention and health promotion. All activities of the Council are
considered to be governmental activities. A governmental aclivity is one where the Councit uses
money it received from government grants and confracts, along with donations from the general
public, to pay for the services the agency provides to the elderly. The people benefiting from the
services are not required to pay for the services received. If the Council charged fees to cover all
or most of the cost of providing a service, that activity would be classified as a business-type
activity. The Council does not have any business-type activities. However, the Council does
have a paid meal program, and a small monthly fee is charged to seniors who are financially able
to pay a portion of the home delivered meal cost. We do not view the fees we charge for these
activ_ities as a business-type activity, because we do not recover the full cost of providing the
service.

B. Reporting the Council’s Special Funds Using Fund Financial Statements

The General Fund is used to account for all financial resources that are not restricted to specific
funds. The Council's spacial funds are either major funds or non-major funds. Major funds are
those funds whose revenues, expenses, assets or liabilities are at least 10% of corresponding
totals for all governmental funds. In addition, a major fund could be a fund that does not meet
these criteria but which is important to present for the Council's financial statement users. The
fund financial statements for the Council's major funds are on pages 3 to 6. These reports
compare the original and final appropriated budgets to actual budget results for the Council's
fiscal year. The Council's major funds are the General Fund, Title lIC-1 Congregate Meals, Titls
IC-2 Home Delivered Meals, Title 1B, and Section 18 Transportation. The fund financial
statement for the Council's non-major funds is on page 27.

The Special Revenue Funds account for specific revenus sources that are legally restricted to
expenditures for specified purposes. By using separate funds to track revenues and
expenditures, we can control and manage funds for particular purposes or we can show that the
fund is meeting legal requirements for using certain grants and other money.

The General Fund and Special Revenue Funds are considered govemmental funds.
Governmental funds focus on how money flows into and out of funds and the balances left at year
end that are available for spending. These funds are reported using an accounting method called
the modified accrual basis of accounting, which measures cash and all other financial assets that
can be readily converted to cash. The governmental fund statements provide a detailed short-
ferm view of the Council's general government operations and the basic service it provides.
Governmental fund information helps you datermine whether there are more or fewer financial
resources that can be spent in the near future to finance the Council's programs. The difference
between the net assets of governmental activities and fund balances of the governmental funds is
reconciled on page 4. In addition, the difference between the change in net assets for the
governmental funds and the change in net assets for the governmental activities has been
presented in a reconciliation on page B.

C. Notes to the Financlal Statements
The notes provide additional information that is essential to understanding the data provided in

the government-wide and fund financial statements. The notes to the financial statements can be
found on pages 7 to 21.
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D. Analysis of the Council as a Whole Using Government-Wide Financial Statements

Condensed information on the Council's net assets at June 30, 2041 and 2010:;

2010
Assets
Current and cther assets $ 247633 68.14% $ 105,934 47.33%
. Capital assets, net of accumulated
depreciation 110,548 30.86% 118,803 52.67%
Total assets 358,181 100.00% 224,737 100.00%
Liabilities
Accounts payable 29,472 73.07% 34,205 72.99%
Payroll taxes withheld and accrued 1,331 3.30% 1,295 2.76%
Capital lease payable-current 2,231 553% 1,830 391%
Capital lease payable-non-current 7,299 18.10% 9,530 20.34%
Total liabilities 40,333 100.00% 46,860 100.00%
Net Assets
Investment in capital assets, net of
debt 103,249 32.48% 109,273 50.20%
Restricted-Utility allowance 4615 1.46% 3,738 2.11%
Unrestricted 209,985 66.06% 64,866 37.69%
$ 317,849 100.00% $ 177,877 100.00%

As of June 30, 2011, the Council “as a whole” had assets greater than its liabilities by $317,848.

The net assets that have been invested in capital assels are presented net of any related

outstanding debt incurred to acquire them.

Condensed information on the Council's change in net assets for the years ended June 30, 2011

and 2010:;

Revenues
Program revenues
Operating grants and contributions
General revenues
Charges for services
Other general revenues
Total revenues

$

Direct Program Expenses of the Health, Welfare and Social

Services Function

Supportive services
Title 111B

Nutritional services
Title 11C-1
Titke INC-2

COther services
Section 18 transportation
General fund expenditures
Non-major funds

Total expenses

Excess (deficiency) of revenues over expenditures
iii

2011 2010
585,657 § 569,640
822,701 913,372
263,195 208,040
1,771,453 1,691,052
189,394 186,120
103,300 112,593
176,207 149,742
173,562 217,851
895,361 926,191
93,657 101,837
1,631,481 1,694 334
139,972 ( 3,282

)



" Fund balance at beginning of year 177 877 181,159

Fund balance at end of year $ 317,849 $ 177,877

An Analysis of Governmental Activities

Most of the Council's activities are funded by federal, state, and local grants and state fee for
service programs. These grants amount to approximately 34% of the revenues of the Council in
2011 and the fee for services cther general revenues amounted to approximately 66%. Some of
these grants are restricted which means that the money can only be used in certain programs.
The amount of funds available from most of the grants remains rather constant from year to year;
however, some grant amounts may change based upon the level of service provided by the
Council under the terms of the particular grant award.

The Council also receives donations from its clients and the general public. These revenues help
to lessen the financial burden on the Council and allow it to maintain and expand service. Public
support revenues represented 7% of the total revenues of 2011.

When reviewing the Govemment-Wide Statement of Activities, there are relationships that are
important to the understanding of the Council's operations. The Council's largest activities are
related to supportive services and nutrition services. The Council's main focus is to meet the
needs of the elderly citizens of DeSoto Parish. There is a high demand for these services;
therefore, resources are channeled to meeting the demand.

An Analysis of the Council's Funds Using Governmental Fund
Financial Statements

Fund Balances .
The Council showed a combined governmental fund balance of $214,599, at the end of this year,
which is an increase of $144,185 over last year.

Revenuas .
The combined fund revenues increased $45,244 this year from last year.

Expenditures
Total expenditures decreased by $98,031 this year from last year.

An Analysis of Major Revenue Budgets
Over the course of this past fiscal year, the budget was amended.

You can find schedules of the original budgets for the Major Special Revenue Funds in the
Supplementary Financial information Required by GASE Statement 34 Section of this report on
pages 22 to 26. When you review the budget versus actual schedule, you will note that the
favorable and unfavorable variances are not very large. This is a result of the budget amendment
pracess, which allows us the opportunity to use hindsight to adjust the forecast that was made at
the beginning of the year. With only two months left in the fiscal year at the time the budget is
amended, the risk of a significant budget overrun is reduced because of our ability to more
accurately predict what will occur over a shorter period of time versus a longer period of time.

The Coungil did. not adopt a budget for the General Fund or the Section 18 Transportation fund as
there is no legal requirement to do so.
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Economic Factors and Next Year's Budgets

The Council receives most of its funding from federal and slate agencies. Because of this, the
source of income for the Council is rather steady. However, some of the Council's grants and
contracts are contingent upon the level of service provided by the Council, and therefore,
revenues may vary from year to year. In setting its budget for fiscal year 2011, it was important
that we deliver at least the same level of sefvice to our clients and the public as we did in 2011.
All of the Council's grants and contracts from the usual federal and state agencies have been
approved for fiscal year 2012, There have been no significant changes to the funding levels or
terms of the grants and contracts. Accordingly, we have set our initial budget to provide the same
programs and levels of service next year. GOEA has also approved the Council's budget for next
year. There are no plans to add any significant programs for next year.

Capital Assets and Debt Administration
The Council's investment in capital assets, net of accumulated depreciation of $205,158 as of

June 30, 2011, was $110,548, See Note 7 for additional information about changes in capital
assets during the fiscal year. The following provides a summary of capital asset activity.

Capital Assels 2011 2010
Land $ - $ 20,000
Building 105,805 105,805
Building improvements 46,710 48,710
Furniture and equipment 75,683 72,775
Vehicles 87,608 113,277

315,706 358,567

Less: accumulated depreciation 205,158 239,764
Book value-capital assets 3 110,548 $ 118,803
Percentage teft to depreciate 35.02% 33.13%

Depreciation expense was $28,049 for the fiscal year 2011.
Contacting the Council’s Management

Our financial report is designed to provide government agencies and the general public an
overview of the Council's finances and to demonstrate accountability for the money that it
receives. If you have any questions about this report or wish to ask for more information, you
should contact the Council's main office located at 404 Polk Street, Suite A, Mansfield, Louisiana
or by phone at 318-872-3700.






DeSoto Council on the Aging, Inc.
Mansfield, Louisiana

Statement of Net Assets
June 30, 2011
Assets
Cash 3 179,993
Cash - restricted 4615
Grants and contracts reéceivable 683,025
Capital assets, net of accumulated depreciation 110,548
Total assets 358,181
Liabilities
Accounts payable 29472
Payroll taxes withheld and accrued 1,331
Capital lease payable - current 2,231
(Capital lease payable - non-current 7,299
Total liabilities 40,333
Net Assets
Invested in capital assets, net of non-current debt 103,248
Restricted - utility assistance ’ 4,815
Unrestricted 209,985
Total nat assets $ 317,849

The accompanying notes are an integral part of this statement.
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FunctionsiPrograms
Governmental Activities
Heatth, Welfare & Social Services
Supportive services
Hememaker
Ciher services
Information and assistance
Legat assistance
QOutreach
Transportation
Nutriticn services
Congregale meals
Home delivered meals
Utility assistance
Disease prevention and health prarotion
National family caregiver support
Raspita cara
Medicaid waiver
Title XIX medical transportalon
Administration
Total govemmanial activities

DeSoto Council on the Aging, Inc.

The accompanying rotes are an integral part of this statement.
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Mansfield, Louisisna
Statemant of Activities
For Year Endad June 30, 2011
Met (Exponss)
Revenue and
Change in Ne
Program Revenues Asseots
Qparating Grants Capitnl Granta Total
Direct indirect Charges for and and Governmantal
Exponges Exponaes Services Contributions Contributions Activitios
s 89322 § 12379 8§ - 3 72875 % - $ 28 ,826)
10,311 487 - 5,443 - { 5,365)
3,582 - - 2,218 - [ 1.363)
2950 - - 2,310 - { 640)
32 - - - - { 32
263,562 6,105 - 243,851 36,987 11,171
96,625 7,737 - 68,081 - { 36,281}
168,738 7,469 - 96,498 - { 79,708)
908 - - 1,783 - 877
7.311 4687 - 4,028 - { 3,750)
23,908 3,225 - 23,954 - { 3,179)
681,342 42,741 870,749 - - 146,666
128,824 5o 51,852 - - {83.783)
66,537 - - 27,528 - { 39,009)
$ 1,543 950 $ B7.531 $ 922,701 % 548,570 $ 36,987 123,223)
General revenues
Grants and confributions not restricted to specific programs 112,645
Unrestricted investment imcome 843
Miscellaneous 17,356
Special item - gain on salo of asset 132,251
Total general revenups and special items 263,195
Change in nal assets 139,972
Net assels - beginning of the year 177,877
Net assels - and of the year 3 317,849






Assels
Cash
Cash - restricted
Grants and contracts receivable
Due from other funds
Total Assets

Liabilities and Fund Balances

Liabilities
Accounts payable
Payncll taxes payable
Due to other funds
Lease payable
Total fiabiiifies

Fund Balances
Restricted
Unassigned

Total fund batances

Total abilfies and fund balances

DeSoto Council on the Aging, Inc.
Mansfield, Loulsiana

Balance Shoet - Governmental Funds

June 30, 2011

Non-Major

General Fund Tiie IK Tide 1l G4 Thie M C-2 Soctlon 18 Funds Tatal
§ 179,993 - $ - - 5 - $ - $ 179,993
4,615 - - - - - 4615
2,852 - - - 30,173 - 63,025
15,741 169 2,035 4,847 - 4615 29,377
H 233,171 2160 § 2,035 4847 § 30,173 & 4618 § 277,010
H 19,625 2,169 § 2,035 4847 § 795 % - $ 29472
1,330 - - - - - 1,330
- - - - 28377 - 29,377
2.231 - - - - - 221
23,186 2,169 2,035 4,847 0,173 - £52410
- - - - - 4,615 4615
205.885 - - - - - 209,985
208 985 - - - - 4,615 214 600
- 233474 2.16; 3 2,035 4847 30173 § 4615 § 277,010

The accompanying notes are an integral part of this statement.



DeSoto Council on the Aging, Inc.
Mansfield, Louisiana

Reconciliation of the Balance Sheet - Governmental Funds
to the Statement of Net Assets

June 30, 2011

Tota! fund balances per balance sheet - Governmental funds $ 214,600

Capital leases not payable out of current financial resources. ( 7,299)

Net capital assets used in governmental activities which are not

financial resources in the fund statements. 110,548
Net assets of governmental activites 5 317,849

The accompanying notes are an integral part of this statement.
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Rovenuos
Intergovemmental
Govarnors Otice of Elderty Afrars
DaSoko Parish Police Jury
Unilad Way of America
Office of Family Support
DeSolo Parish Councit (PCOA)
Public support
Rent income
Public donation
Uty company asusgtance
Client confribubons
Miscellaneous
Program servica fees
Title XIX medical transportation
Investment moome
Gan on sale of asset
Tatal revenues

Expantditeiras

Health. Wetfare, & Social Services
Persannel
Fringe
Travel
Operating services
Operalng supplies
Other costs
Meals
Ulilty assistance

Capital culiays

Totel expenditures

Exoesg (deficiency) of revenues.
over expendiures

COther financing sources (Uso s)
Transfers in
Trenafers out
Totd gther financing Soutces (uses)

Not increase [decreass) In fund bajances.

Fund hatancas
Beginning of the year

End of the: year

DeSoto Council an the Aging, Inc,

Mansilatd, Lougiana
of R . Expy es, and Changes In Fund Balapce s - Govemmeatal Funds.
For Year Ended June 30, 2011
Total
General Title Tithe Tithe Ssction 18 Non-Major Governmental
Fund | []:) mc-1 nc-2 Transportation Funds Fundg
] - 3 1188629 80,150 51,102 - H 144,381 H 78,322
- . - - 187,854 - 187 554
435 - - - - . 435
3,381 - - - - . 3z
37,500 - . - - . 37,500
9,000 - - - - 8,000
47,356 - - - - - 17.3568
- - - - - 1,783 1.7:
- 1.991 7O 11529 5384 [T AD.098
4,802 - - - - . 4,802
51,852 - - - - . 51,952
B0, T48 - - -~ - a70,749
843 . - - - - 943
132,25t 132,254
1,128,389 130,53 85,081 82,731 158,188 148, 587 1,734,466
726,708 132.002 §1.310 45518 70820 47,752 1,074,008
60,508 10,154 46890 3,926 8,888 3.550 80.876
7.741 15,088 351 10,024 33 4,855 41,552
49,218 145316 4118 302 26,456 8,827 108,535
35,542 14539 798 5,865 FLAGL] 4,088 87,524
5843 aAns 127 1357 a2 22,782 34,827
- - 40,818 105,922 - - 145,840
- - . - - 905 9085
5,029 - - - - - [xl]
B3] 167 189,394 4103300 178207 138,575 ©3.657 4,580,200
237,202 ( 58,064) 35,218) 113,478} 54,593 54,930 144,188
00 6ES 53,804 36.219 113476 - 31,840 540,164
( 394,576} - - - { 50593 85993 540,164)
1 83,913 53 B84 35,218 113,476 { 56583 S4053) -
145,280 B - . - 8r7 144,168
66696 . - . - - 3,738 70,4939
s 208,985 3 - - - 3 - $ 4815 s 214,600
o

The accompanying notes e an intégral part of this siaterment.

5



DeSoto Council on the Aging, Inc.
Mansfield, Louistana

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances-Governmental
Funds to the Statement of Activities

June 30, 2011

Total net change in fund balances - governmental funds $ 144,166

Governmental funds report capital oullays as expenditures.
However, in the statement of activities the cost of these assets are
allpcated over their estirmated useful lives and reported as

depreciation expense. it 4,194)
Change in net assets of governmental activities 3 1395972

The accompanying notes are an integral part of this statement.
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Note 1 ~

DeSoto Council on the Aging, Inc.
Mansfield, Louisiana

Notes to the Fiﬁancial Statements

June 30, 2011

Purposa of the Council and Summary of Significant Accounting Policies

Purpose of the DeSoto Council on the Aging, Inc. (Council)

The purpose of the Council is to collect facts and statistics and make special studies of
conditions pertaining to the employment, financial status, recreation, social
adjustment, mental and physical health or other conditions affacting the welfare of the
aging people in DeSoto Parish; o keep abreast of the latest developments in these
fields of activity throughout Louisiana and the United States; to interpret its findings to
the citizens of the Parish; to provide for a mutual exchange of ideas and information
on the parish and state level; to conduct public meetings to make recommendations
for needed improvements and additional resources; to promote the welfare of aging
people when requested to do so; to coordinate and monitor services of other local
agencies serving the aging people of the Parish; and to assist and cooperate with the
Governor's Office of Elderly Affairs (GOEA); other departments of state and local
government serving the elderly; and to make recommendations relevant to the
planning and delivery of services to the elderly of the Parish.

Specific services provided by the Council to the elderly residents of DeSoto Parish
include providing congregate and home delivered meals, nutritional education,
personal care, information and assistance, outreach, material aid, public education
and sitter services, ulility assistance, hamemakers, recreation, legal assistance,
disease prevention, health promotion, and transportation.

Reporting Entity

In 1964, the State of Louisiana passed Act 456 authorizing the charter of a voluntary
council on aging for the welfare of the aging people in each Parish of Louisiana.
However, before the councii on aging can begin operations in a specific Parish, its
application for a charter must receive approval from the Governor's Office of Elderly
Affairs pursuant to LA R.S. 46:1602. The functions of each council on aging in
Louisiana must comply with the objectives of state laws and each council is governed
by the policies and regulations established by GOEA.

The DeSoto Council on the Aging, Inc. is a legally separate, non-profit, quasi-public
corporation. It received its charter and began operations on July 1, 1971,

A Board of Directors, congisting of 13 voluntary members, who serve three-year terms,
governs the Council. The Board of Directors is comprised of, but not limited to,
representatives of the Parish's elderly population, general public, private businesses,
and elected public officials. Board members are elected by general membership of the
Council. The Board is composed of a balanced representation of the community's
composition, having ne more than one-half of the board as elected officials.

Membership in the Council is open at all times, without restrictian, to all residents of
DeSoto Parish who have reached the age of majority and who express an interest in
the Council and wish to contribute to or share in its programs. Membership fees are
not charged.



Based on the criteria set forth in GASB Statement 14, the DeSoto Council on the
Aging, Inc. is not a component unit of another primary government nor does it have
any component units that are related to it. In addition, based on the criteria set forth in
GASB Codification Section 2100, the Council has presented its financial statements as
a primary government, because it is a special-purpose govemment that has a
separately elected governing body, is legally separate, and is fiscally independent of
other state and local governments. As used in GASB Statement 14, the term fiscally
independent means that the Council may, without approval or consent of anather
governmental entity, determine or modify its own budget, levy its own taxes or sat
rates or charges, and issue bonded debt. As previously mentioned, GOEA establishes
the policies and regulations that all councils must follow. Included in Iits policies is a
provision that the Council's budget be approved by GOEA. However, this approval
process is part of GOEA's general oversight responsibility for the Council and is more
ministerial or compliance oriented than substantive,

Accordingly, the Council is viewed as being fiscally independent for purposes of
applying the reperting entity criteria of GASB Statement 14,

Prasentation of Statements

The Council's statements are prepared in accordance with accounting principles
generally accepted (GAAP) in the United States of America as applicable to
governmental enfities. The Governmental Accounting Standards Board {GASB) is
responsible for establishing GAAP for state and local governments through its
pronouncements (Statements and Interpretations). Governments are also required to
follow the Financiali Accounting Standards Board (FASB) Codification effective
September 15, 2008 (when applicable) that do not cenflict with or contradict GASB
pranouncements.

The Council has the option to apply FASB pronouncements issued after that date to its
business-type activiies and enterprise funds; however, the Council has chosen not to
do so because it does not have any business-type activities or enterprise funds. The
more significant accounting policies established in GAAP and used by the Council are
discussed below. .

In June 1999, the Governmental Accounting Standards Board {GASB) unanimously
approved Statement No. 34, Basic Financial Statements-and Management's
Discussion and Analysis-for Stalte and Local Governments. Certain of the significant
changes in the Statement include the following:

The financial statements include:

e Governmental-Wide Financial Statements prepared using full accrual
accounting for all of the Council's activities.
e A change in the Fund Financial Statemenis to focus on the major funds.

These and other changes are reflected in the accompanying financial statemeants
(including notes to financial statements). The Council implemented the general
provisions of the GASB Statement 34.

Basic Financial Statements - Government-wide financial statements

The Council's basic financial statements include both government-wide financial
statements (reporting the Council as a whole) and fund financia} statements (reporting
the Council's major funds). Both the government-wide and fund financial statements
categorize primary activities as either governmental or business-type. The Council's
functions and programs have been classified as governmental activities. The Council
does not have any business-type activities, fiduciary funds, or any component units
that are fiduciary in nature. Accordingly, the government-wide financial statements do
not include any of these activities or funds.

]



The Statement of Net Assets is presented on a consolidated basis and is repoited on
a full accrual, economic rescurce basis, which recognizes all long-term assets and
receivables as well as long-term debt and cbligations. The Council's net assets are
reported in three parts - invested in capital assets, net of related debt; restricted net
assefs; and unrestricted net assets. Invested in capital assets, net of related debt
consists of capital assets including restricted capital assets, net of accumulated
depreciation and reduced by the outstanding balances of any bonds, morigages,
notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those capital assets. Restricted net assets consist of net assats with
constraints placed on the use either by (1) external groups such as creditors, grantors,
contributors, or laws or regulations of other governments; or (2) law through
constitutional pravisions or enabling legislation. Unrestricted net assetls include all
other net assets that do not mest the definition of "restricted” or "invested in capital
assets, net of related debt.”

The Council's policy is to use restricted resources first to finance its activities except
for nuirition services. When providing nutrition services, revenues earned by the
Councit under its USDA contract with GOEA can conly be used to pay for the raw food
component of each mea! that is bought and served to a person eligible to receive a
meal under one of the nutrition programs. The Council's management has discretion
as to how and when to use the USDA revenues when paying for nutrition program
costs. Quite often unrestricted resources are available for use that must be consumed
or they will have to be returned to GOEA. in such cases, it is better for management to
elect to apply and consume the unreshricted resources before using the restricted
resources. As a result, the Council will depart from its usual policy of using restricted
resources first,

The Statement of Activities reports both the gross and net cost of each of the Councit's
functions and significant programs. Many functions and programs are supported by
general government revenues like intergovernmental revenues, and unrastricted
investment income, particularly if the function or program has a net cost.

The Statement of Activities begins by presenting gross direct and indirect expenses
that include depreciation, and then reduces the expenses by related program
revenues, such as operating and capital grants and contributions, to derive the net
cost of each function or program. Program revenues must be directly associated with
the function or program to be used to directly offset its cost. Operaling grants include
operating-specific and discretionary (either operating or capital) grants, while the
capital grants column reflects capital-specific grants. The Council did not receive any
capital-specific grants this year.

The Council allocates its indirect costs among various functions and programs in
accordance with Circular A-87. The Statement of Activities shows this allocation in a
separate column labeled "Indirect Expenses.” In addition, GOEA provides grant funds
to help the Council pay for a portion of its indirect costs. As a result, only the indirect
costs in excess of the GOEA funds are allocated to the Council's other functions and
programs. The government-wide financial statements focus upon the Council's ability
to sustain operations and the change in its nat assets resulting from the current year's
activities. '

Basic Financial Statements - Fund Financial Statements

The financial transactions of the Council are reported in individual funds in the fund
financial statements. The operations of each fund are accounted for with a separate
set of self-balancing accounts that comprise its assets, liabilities, equity, revenues,
and expenditures. Resources are allocated to and accounted for in individual funds
based upan the purpose for which they are to be spent and the means by which
spending activities are controlled. The various funds are reported by generic
classification within the financial statements.
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The Council uses govermmental fund types. The focus of the governmental funds'
measurement (in the fund statements) is on determination of financial position and
changes in financial position (sources, uses, and balances of financial resources)
rather than on net income. An additional emphasis is placed on major funds within the
governmental fund types.

A fund is considered major if it is the primary operating fund of the Council or if its total
assets, liabilities, revenues, or expenditures are at least 10% of the correspondlng
total for all funds of that category or type.

Governmental fund equity is called the fund balance. Fund balance is further classified
as nonspendable, restricied, committed, assigned and unassigned. Committed means
that the fund balance Is not available for expenditure because resourcés have already
been expended (but not consumed), or a legal restriction has been placed on certain
assets that makes them only available to meet future obligations. Assigned fund
balances result when management tentatively sets aside or eammarks certain
resources to expend in a designated manner. In contrast to restricted fund balances,
assigned amounts can be changed at the discretion of management. The following is
a description of the governmental funds of the Council;

» The General Fund is the general operating fund of the Council. It is used
to account for all financial resources except those required to be accounted
for in ancther fund.

» Special Revenue Funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. A large percentage of the Council's special revenue funds are
Title Il funds. These funds are provided by the United States Department
of Health and Human Services - Administration on Aging to the Governor's
Office of Elderly Affairs, which in turn "passes through" the funds o the
Council.

The Council has established several special revenue funds. The following is a brief
description of each special revenue fund's purpose:

Maijor Special Revenue Funds

The Title Il B Fund is used to account for funds, which are used to provide various
units of supportive social services to the elderly. GOEA has established the criteria
for defining a qualifying unit of service for each Title Il program. Specific supportive
social services, along with the number of units provided during the fiscal year, are as
follows:

Service # of Unils
Information and assistance 1,462
Qutreach 394
Homemaker 5,388
Recreation 5,47
Transportation for people age 60 or older 4682
Legal assistance 48
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The Title Ill C-1 Fund is used to account for funds that are used to provide nutritional,
congregate meals fo the elderly at meal sites located in Mansfield and surrounding
areas. During the year, the Council served 13,108 meals to people eligible to
participate in this program. In addition to the meals serviced, the Council also
provided 39 units of nutritional education to eligible participants.

The Title Il C-2 Fund is used to account for funds that are used to provide nutritional
meals to homebound older persons. Using Title Il C-2 funds, the Council served
37,077 meals (including United Way Funds) during the year to people eligible to
participate in this program.’

The Section 18 - 5311 Fund was established to account for funds under the U.5.
Department of Transportation's Public Transportation for Non-urbanized Areas -
Section 5311 Program. The Louisiana Department of Transportation and
Development (DOTD) receives these funds for the State of Louisiana and passes
through to the DeSoto Parish Police Jury, who in turn contracts with the Council to
operate the program. Funds earned and received by the Council are based on actual
operating costs of providing transportation services to rural residents within DeSoto
Parish. Reports are prepared by the Council for the Police Jury to enable their
reporting to the State for reimbursement. When the Jury receives funding from the
State they then pay the Council the contracted amount. As part of calculating the
operating costs of this program, the Council may apportion some of the in-kind
contributions it receives as allowable transportation expenses. This provision results
in the Council receiving cash reimbursement for costs they did not actually spend cash
for. Section 5311 funds are used as operating transfers to help pay for costs incurred
in providing transportation services under the Council's various transportation
programs.

Non-Major Special Revenue Funds

The Title 1 C Area Agency Administration Fund is used {o account for a portion of
the indirect costs of administrating the Council's programs. Each fiscal year GOEA
provides the Council with funds to help pay for the costs of administering the Council’s
spectal programs for the elderly. The amount of funding is not enough to pay for all
the indirect costs. As a resull, the Counci! will allocate its indirect costs to this fund
first. Once the GOEA funds are completely used, any indirect costs, in excess of the
funds provided by GOEA, are distributed to other funds and programs using a formula
based on the percentage each program’s direct costs bear to direct costs for all
programs except payroll and fringe benefits which are allocated on time studies.

The Title Il D Fund is used to account for funds used for disease prevention and
health promotion activities. During the year, 1,458 units of wellness service and 75
units of medication management were provided to eligible participants in this program.

The Senior Center Fund is used to account for the administration of Senior Cente'r
pregram funds appropriated by the Louisiana Legislature to GOEA, which in turn
"passes through” the funds to the Council. The purpose of this program is to provide a
community service center at which elderly people can receive supportive social
services and participate in activities which foster their independence, enhance their
dignity, and encourage their involvement in and with the community. The senior
centers for DeSoto Parish are located in Logansport, Morning Star, Mansfield,
Springhill and Stonewall. Senior Center funds can be used at management's
discretion to support any of the Councils programs that benefit the elderly.
Accordingly, during the fiscal year, the Senior Center Fund transferred all of its grant
ravenue lo the Title Il Funds to subsidize that program’s cest of providing supportive
services to elderly persons who use the senior center.

The Utllity Assistance Fund is used to account for the administration of utility
assistance programs that are sponsored by local utility companies. The companies
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collect contributions from service customers and remit the funds to the Parish Councils
on the Aging lo provide assistance fo the elderly for the payment of utility bills. The
Council receives its donations directly from local utility companies.

The Audit Fund is used to account for funds received from the Governor's Office of
Elderly Affairs that are restricted to use as a supplement to pay for the cost of having
an annual audit of the Council's financial statements. The cost allocated to this fund is
equal to the GOEA supplement. Excess audit costs have been paid for by the general
fund.

The Supplemental Senior Center Fund was established to account for funds that
were appropriated by the Louisiana Legislature for the various councils on aging
throughout Louisiana to supplement each council’s primary grant for senior center
operations and activities. The DeSoto Council on the Aging, Inc. was one of the
Parish councils to receive a supplemental grant. The money received by this fund
during the year was transferred to the Title Il Funds to supplement the supportive
services provided by this fund. GOEA provided these funds to the Council.

The Title IHl E Care-giver Fund provides systems of support services for family care-
givers and for individuals who are relative care-givers. Providing information and
assistance, in-home respite, material aid, cutreach, public education, sitter service and
support group services.

The Nutritional Services Incentive Fund (NSIP) is used to account for the
administration of the Food Distribution Program provided by the WUnited Stales
Depariment of Agriculture (USDA) through the Govemor's Office of Elderly Affairs
(GOEA), which in turn "passes though® the funds to the Council. GOEA distributes
funds to each parish council on aging in Louisiana based on how many meals each
council on aging served in the previous year in relation to the total meals served
statewide by all councils. The primary purpose of the NSI reimbursement is to provide
money to the Council so that United States produced food and commodities may be
purchased to supplement nutrition programs. '

Medicars Improvement for Patients and Providers Act (MIPPA) Fund is used to
account for funds relating to supporting outreach and assistance efforts directed
toward Medicare beneficiaries with limited incomes who may be eligible for Medicare
Part D, Low Income Subsidy (LIS} and Medicare Savings Plan (MSP) programs. The
goal is to provide outreach to individuals in DeSoto Parish, Louisiana with special
emphasis on rural communities and to increase public awareness and enroliment into
the benefits available under LIS and MSP.

Other Local Resources are received by the Council from operating a fee for service
contract with the Department of Health and Human Services, as well as donations
from individuals and businesses.

Measurement Focus and Basis of Accounting

Basis of accounting refers to when revenues or expenditures/expenses are recognized
in the accounts and reported in the financial statements. It relates to the timing of the
measurements made regardiess of the measurement focus applied.

A. Accrual Basis - Government-wide financial statements {GWFS)
The Statement of Net Assets and the Statement of Activities display information
about the Council as a whole. Both of these statements have been prepared
using the economic measurement focus and the accrual basis of accounting.
Revenues, expenses, gains, losses, assets, and liabilities resulting from
exchange and exchange-like transactions are recognized when the exchange
takes place.
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B. Modified Accrual Basis - Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a fund is determined
by its measurement focus. Governmental fund types use the flow of current
financial resources measurement focus and the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are
recorded when susceptible to accrual; i.e., when they are both measurable and
available. "Measurable" means the amount of the transaction can be determined
and "available" means collectible within the cument period or soon enough
thereafter to pay liabilittes of the current period. The Council considers all
revenues “available" if they are collected within 60 days after year-end.
Expenditures are generally recorded under the modified accrual basis of
accounting when the related liability is incurred.

The exceptions to this general rule are that (1) amounts due on capital leases, if
any, are recorded when due and (2) claims and judgments and compensated
absences are recorded as expenditures when paid with expendable available
financial resaurces.

Interfund Activity

Interfund activity is reported as either loans or transfers. Loans between funds are
reported as interfund receivables and payables as appropriate and are subject to
glimination upon consolidation. All other interfund fransactions are treated as
transfers. Transfers represent a permanent reallocation of resources between funds.
Transfers between funds are netted against one another as part of the reconciliation of
the change in fund balances in the fund financial statements to the change in net
assets in the government-wide financial statements.

Cash and Cash Equivalents

Cash includes amounts in demand deposits, interest-bearing demand deposits, and
petty cash. Cash equivalents include amounts in time deposits and those investments
with original maturities of 90 days or less. Cash and cash equivalents are reported at
their carrying amounts that equal their fair values. '

Investments

GASB Statement 31 requires the Council to report its investments at fair value, except
for investments in non-participating interest-earning contracts, such as non-negotiable
certificates of deposit with redemption terms that do not consider market rates, This
type of investment is reported using a cost-based measure, provided that the fair
market value of the contract is not significantly affected by the impairment of the credit
standing of the issuer or other factors.

Investments that include securities traded on a national or international exchange are
valued based on their last reported sales price. Investments that do not have an
established market are reporfed at estimated fair value. The Council had no
investments during the current reporting period.

Prepaid Expenses/Expenditures

Prepaid expenses/expenditures include amounts paid for services in advance. These
are shown as assets on the Statement of Net Assets. In the fund financial statements,
the Council has elected not to include amounts paid for future services as
expenditures until those services are consumed to comply with the cost
reimbursement terms of grant agreements. As a result, the prepaid expenditures are
shown as an assei on the Balance Sheet of the fund financial statements untit they are
consumed. In addition, a corresponding amount of the fund balance of the General
Fund has been reserved to reflect the amount of fund balance not currently available
for expenditure.
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The Council had no prepaid expense or expenditures during the current reporting
period.

Capital Assets

The accounting and reporting treatment applied to the capital assets associated with a
fund are determined by its measurement focus. Capital assets are long-lived assets
that have been purchased or acquired with an original cost of at least $1,000 and that
have an estimated useful life of greater than one year.

When purchased or acquired, these assets are recorded as capital assets in the
Statement of Net Assets. In contrast, in the fund financial statements, capital assets
are recorded as expenditures of the fund that provided tha resources to acquire the
asset. If the asset was purchased, it is recorded in the books at its cost. If the asset
was donated, then it is recorded at its estimated fair market value at the date of
donation.

For capital assets recorded in the government-wide financial statements, depreciation
is computed and recorded using the straight-line method for the asset's estimated
useful life. The estimated useful lives of the various classes of depraciable capital
assets are as follows:

Buildings 40 Years
Building improvements 20 Years
Equipment 5-7 Years
Computers 3 Years
Vehicles 5 Years

Salvage values have not been estimated by management when calculating how much
of an asset's cost needs to be depreciated except for vehicles. For that category of
capital asset, management has used 10% of the vehicle's initial cost as a salvage
value estimate.

Depreciation is not computed or recorded on capital assets for purposes of the Fund
Financial Statements.

Unpaid Compensated Absences

The Council's policies for vacation time do not permit employees to accumulate
earmned but unused vacation leave. Agcordingly, no liability for the unpaid vacation
leave has been recorded in the govermnment-wide financial statements,

The Council's sick leave policy does not provide for the vesting of sick leave thereby
requiring the employee to be paid for any unused leave upon termination of
employment. Accordingly, no amounts have been accrued as unpaid compensated
absences in the government-wide financial statements relative to sick leave.

Allocation of Indirect Expanses

The Council reports all direct expenses by function and proegrams of functions in the
Statement of Activities. Direct expanses are those that are clearly identifiable with a
function or program. Indirect expenses are recorded as direct expenses of the
administration function. GOEA provides funds to partially subsidize the Council's
administration function. The unsubsidized net cost of the administration function is
allocated using a formula that is based primarily on the relationship the direct cost a
program bears to the direct cost of all programs. There are some programs that
cannot absorb any indirect cost aflocation according to their grant or contract
limitations.
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Management’s Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results may differ
from those estimates.

Ellmination and Reclassifications

in the process of aggregating data for the Statement of Net Assets and the Statement
of Activities, some amounts reported as interfund activity and balances in the funds
were eliminated or reclassified. Interfund receivables and payables were eliminated
to minimize the "grossing up" effect on assets and fiabilities within the governmental
activities column.

Deferred Revenues

The Council reports deferred revenues on its Statement of Net Assets and con the
Balance Sheet of the fund financial statements. Deferred revenues arise when the
Council receives resources before it has a legal claim to them, as when grant monies
are received before the occurrence of qualifying expenditures. In subsequent periods,
when the Council has & legal claim to the resources, the liability for deferred revenue
is removed from the combined balance sheet and the revenue is recognized. The
Council had no deferred revenue during the current reporting period.

Budget Policy

The Council followed the procedures below in establishing budgetary data reflected in
theses financial statements. The GOEA and other funding agencies notify the Council
each year as the funding levels available for their respective programs. Management
of the Council prepares a proposed budget base on the funding levels provided and
submits to the Council's Board of Directors for approval. The Board reviews and
adopts budget for the next year, The adopted budget is forwarded to the GOEA or
other funding agency for final approval. The Council submits a final or “red line”
budget at or near the end of the yaar reflecting more closely the actual results through
the final budget submission date.

Fund Equity — Fund Financial Statements

Governmental fund equily is classified as fund balance. Beginning with FY 2011, the
Council's management implemented GASE Statement 54, Fund Balance Reporting
and Governmental Fund Type Definitions. This Staternent provides more clearly
defined fund balance categories to make the nature and extent of the constraints
placed on a government’s fund balance more transparent. The following classifications
describe the relative strength of the spending constraints placed on the purposes for
which resources can be used:

+ Nonspendable: This classification includes amounts that cannot be spent because
they are either (a) not in spendahle form or {b) legally or contractually required to be
maintained intact. Management has classified prepaid expenditures as being
nonspendable as this item is not expected to be converted to cash.

* Restricted: This classification includes amounts for which constraints have been
plaéed on the use of resources are either:

Externally imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments; or Imposed by law through
constitutional pravisions or enabling legiskation.

Management has classified fund balance for utility assistance as being restricted due

to the constraints placed on the use of the money contributed by the general public
and Entergy Corporation.
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« Committed: This classification includes amounts that can only be used for specific
purposes pursuant to constraints imposed by formal action (resolution) of the Council's
board of directors, which is the Council's highest level of decision-making authority.
These amounts cannot be used for any other purpose unless the board of directors
removes or changes the specified use by taking the same type of action that was
employed when the funds were initially committed. This classification also includes
contractual obligations to the extent that existing resources have been specifically
committed for use in satisfying those contractual requirements. The Coungcil did not
have any committed resources as of year-end.

+ Assigned: This classification includes amounts that are constrained by the Council's
intent to be used for a specific purpose but are neither restricted nor committed. This
intent should be expressed by the Council's (1) board of directors, (2) its finance
committee, or (3) an official, such as the executive director, to which the board of
directors has delegated the authority to assign amounts to be used for a specific
purpose.

» Unassigned; This classification is the residual fund balance for the Generat Fund. It
atso represents fund balance that has not been assigned to other funds and that has
not been restricted, committed, or assigned to specific purposes within the Genera!
Fund.

When fund balance resources are available for a specific purpose in multiple
classifications, the Council will generally use the most restrictive funds first in the
following order: restricted, committed, assigned, and unassigned as they are needed.
However, the Council's management reserves the right to selectively spend
unassigned resources first and to defer the use of the other classified funds.

8. New Accounting Pronouncement

Beginning with this fiscal year, the management has adopted the provisions of
Governmental Accounting Standards Board Statement 54, Fund Balance Reporting
and Governmental Fund Type Definitions. The main financial statement effects,
relating o this new accounting standard, are with how the componants of the Council's
fund balances will be presented on the fund balance sheet and on the presentation of
special revenue funds on the stalement of revenues, expenditures and changes in
fund balances. The number of special revenue funds will be fess than in previous
years because of the new definition of what constitutes a special revenue fund.

Note2- Revenue Recognition

Revenues are recorded in the government-wide financial statements when they are earned
under the accrual basis of accounting.

Revenues are recorded in the fund financial statements using the modified accruat basis of
accounting. In applying the susceptible to accrual concept using this basis of accounting,
intergovernmental grant revenues, program service fees, and interest income are usually
both measurable and available. However, the timing and amounts of the receipts of public
support and miscellaneous revenues are often difficult to measure; therefore, they are
recorded as revenue in the period received.

The Council maintains a consolidated bank account to deposit most of the monies it
Collects and to pay its bills. The consolidated bank account is available for use by all funds.
The purpose of this consolidated account is to reduce administration costs and facilitate
tash management. The consolidated account also allows those funds with available cash
resources to temporarily cover any negative cash balances in other funds. In addition to
the consolidated bank account, the Council has a separate bank account to deposit and
disburse EFSP funds.

16



At year-end, the Council's cash balances on the books, was $184,608 of which $4,615 was
restricted, whereas the related bank cash balances totaled $204,688. All accounts were
substantially less than FDIC insured amount. The difference in the book, and bank
balances for cash relates primarily to deposits made and checks written which did not clear
the bank accounts by year-end. All bank balances were covered by federal depository
insurance. Accordingly, ail bank and brokerage firm deposits are classified as a "Category
1" credit risk in accordance with GASB Statement 3.

GASB Statement 3 categorizes deposits into three categories of credit risk:

1. Insured by FDIC or collateralized with securities held by the Council or by its agent in
the Council's name. (Category 1)

2. Uninsured but collateralized with securities held by the pledging financial institution's
trust department or agent in the Council's name. (Category 2)

3. Uninsured and uncollateralized; or collateralized with securities held by the pledging
financial institution, or by its trust depariment or agent but not in the Council's name; or
collateralized with no written or approved collateral agreement. {(Category 3)

Even though the pledged securities are considered uncoliateralized (Category 3) under the
provisions of GASB Stalement 3, Louisiana Revised Statute 39:A-1229 imposes a legal
requirement on the custodial bank to advertise and sel! the pledged securities within 10
days of being notified by the Council that the fiscal agent has failed to pay deposited funds
upon demand.

Under state law, all bank deposits must be (1) secured by federal depasit insurance or by
the pledge of securities owned by the fiscal agent bank, or (2) invested exclusively in
instruments backed by the U.S. government. The fair value of the pledged securities plus
the federal deposit insurance must always equal or exceed the amount on deposit with the
fiscal agent.

Note 4 - Government Grants and Contracts Receivable
Government grants and contracts receivable represent amounts owed to the Council under
a grant award or contract with a provider of federal, state, or local funds; such amounts
being measurable and available as of year-end.

Government grants and contracts receivable at year-end consist of reimbursements for
expenses incurred under the following programs:

Service fees receivable

PCA programs $ 29,709

Title XIX program 2,363

Project Independence 780
Other receivables

Sec 18 30,173
Total receivables all funds $ 63,025
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Note 5- Poard of Directors’ Compensation
The Board of Directors is a voluntary board; therefore, no compensation has been paid to
any member. However, board members are reimbursed for any out-of-pocket costs they

might incur on behalf of the Council in accordance with the Council's applicable
reimbursement policy.

Note 6 - In-Kind Contributions

The Council received various in-kind contributions during the year. No income or
expenditures related to in-kind contributions are reflected in these financial statements.

Note 7 - Changes in Capital Assets

A summary of changes in capital assets is as follows;

Balance as of Balance as of
Assels 6/30/2010 Additions Disposals  6/30/2011
Land $ 20000 % - ($ 20,000 $ -
Buildings 105,805 105,805
improvements/infrastructure 46,710 48,710
Furniture and equipment 72,775 2,808 75,583
Vehicles 113,277 36,987 ( 62,656) 87,608
$ 368,667 39,795 ( 82656) $ 315,706
Accumulated Depreciation
Buildings ( 49,831) ( 2,645) { 52.476)
Improvements/infrastructure { 30,360) ( 2,336) { 32,696)
Furniture and equipment ( 48,297) { 413) { 458,710)
Vehicles (_113277) ( 22 655) 62,656 ( 73,276)
239,785 28,049 62,656 205,158
Net Capital Assets $ 118802 $ 11,746 ($ 20,0000 $ 110,548
Depractation was charged to governmental activities as foliows:
Administration $ 1,202
Nutrition services
Congregate meals 1,063
Supportative services
Recreation (Non-priority services) 3,129
Transportation
Vehicles 22,655
Total depreciation expense for governmental activities $ 28,049

Note 8 - Income Tax Status

The Council, a non-profit corporation, is exempt from federal income taxation under Section
501 (c) (3) of the Internal Revenue Code, and as an organization that is not a private
foundation as defined in Section 509(a) of the Code. It is also exempt from Louisiana
income tax.
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Note9- Leasea Commitments

The Council had a capital lease assaciated with a copier. The terms of the lease require
the Council to pay $328 per month over the term of this lease. The lease term runs from
July 18, 2009 to QOctober 18, 2014. Payments including interest are as follows: 2011 -
$3,940; 2012 - $3,940; 2013 - $3,840 and 2014 - $1,313.

Note 10 - Judgments, Claims, and Similar Contingencies

There is no litigation pending against the Council as of year-end. The Council's
management believes that any potential lawsuits would be adequately covered by
insurance or resolved without any material impact upon the Council’s financial statements.

Note 11 - Contingencies-Grant Programs

The Council participates in a number of state and federal grant programs, which are
governed by various rules and regulations. Costs charged to the respective grant
programs are subject to audit and adjustment by the grantor agencies; therefore, to the
extent that the Council has not complied with the rules and regulations governing the
grants, refunds of any money received and the collectability of any related receivable at
year-end may be impaired. In management's opinion, there are no significant contingent
liabilities relating to compliance with the rules and regulations goveming state and federal
grants; therefore, no provision has been recorded in the accompanying financial statements
for such contingencies. Audits of prior years have not resulted in any significant disallowed
costs or refunds. Any costs that would be disallowed would be recognized in the period
agreed upon by the grantor agency and the Coungil.

Note 12 - Economic Dependency

The Council receives the majority of s revenue through grants and contracts administered
by the Louisiana Govermnor's Office of Elderly Affairs (GOEA) and the Louisiana Departiment
of Transportation and Development (DOTD) and the Louisiana Department of Health and
Human Services (HHS). The grant amounts are appropriated each year by the federal and
state governments. If significant budget cuts are made at the federal and/or state level, the
amount of funds the Council receives could be reduced significantly and have an adverse
impact on its operations. Management is not aware of any actions that will adversely affect
the amount of funds the Council will receive in the next fiscal year.

Note 13 - Risk Management

The Council is exposed to various risks of loss related to torits; theft of, damage to, and
destruction of assets; errors and omissions; job related illnesses or injuries to.employees;
and natural disasters. The Council has purchased commercial insurance to cover or
reduce the risk of loss that might arise should one of these incidents occur. There have
been no significant reductions in coverage from the prior year. No settlements were made
during the current or prior three fiscal years that exceeded the Council's insurance
coverage.

The Council's management has not purchased commercial insurance or made provision to
cover or reduce the risk of loss, as a result of business interruption and certain acts of God,
like floods or earthquakes.
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Nota 14 - Changes in Long-Term Debt

The Council had no long-term debt during the year beginning July 1, 2010, and ending
June 30, 2011.

Note 15 - Emplover 403(b) Thrift Plan

During the year ended June 30, 2011, the Council participated in a non-contributory tax-
deferred annuity plan qualified under Section 403(b) of the Intemal Revenue Code. The
plan covers full-ime employees of the Council. Employees may make contributions to the
plan, which is made of individual accounts for the participating employees, up to the
maximum amount allowed by the Internal Revenue Code if they wish.

Note 16- Interfund Receivables and Payables

Because the Council operates most of its programs under cost reimbursement type grants,
it has to pay for costs using its General Fund money and then request reimbursement for
the advanced costs under the grant programs. Such advances create short-term interfund
loans In the Fund Financial Statements.

A summary of these interfund loans at year end is as follows:

Due from Due to
other funds other funds
Major funds
General fund $ 15711 3 -
Title I B & C funds 9,051 -
Section 18 - 29,377
Nen-major funds - -
Utility Assistance 4,615

$ 20,377 $ 20377
e L ———

These loans have been eliminated as a part of the consolidation process in preparing the
government-wide financial statements.

Note 17 - Related Party Trangsactions

There were no related party transactions during the fiscal year.
Note 18 - Interfund Transfers

Transfers are used to (1) move revenues from the fund that statute or budget requires to
collect them to the fund that statute or budget requires to expend them, and to {2) use
unrestricted revenues collected in the General Fund to finance various programs accounted
for in other funds in accordance with budgetary authorizations. These transfers were
eliminated as a part of the consolidation process in preparing the govermnment-wide
financlal statements.
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Interfund transfers to and from are listed by fund for the fiscal year as follows:

Funds Transfamed In
Title
Title Title Title Tite meA Titte Title Other
B M CA mc-2 no AAA ME Audit XX Funds Total
Funds Transfer Qut

Ganera! Fund & 23333 § 11408 § 50602 § 3082 § 3860 $ 3179 § 20570 § 83782 § 7470 § 207412
Senlor Center - 9,318 18,897 - - - - - 28316
Supp Senior Center 216 5,941 17,608 - - - - - - 23,765
PCOA 35,309 1,085 . 658 478 - - - - 37,500
NSIP - 7,498 26,269 - - - - - - 33,767
Tolal Tile ll Funds § 58,854 § 35,918 § 113476 & 3750 & 4441 § 3178 & 205/0 § 83782 § 7470 § 330,760

Transfer to Generat Fund from Sec 18 59,594
Transfer to General Fund from Medicaid Wavier 146,667
Transfer to General Fund from United Way 435
Transfer to General Fund From Other Misc Funds 2,708
Told Fund Translers $ 540,164

— ——

Note 19 - Subsequent Events

Management has evaluated subsequent events through December 12, 2011 which is the
date the financial statements were available to be issued. There were no events that
required disclosure.
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DaSato Council on the Aging, Inc.
Mansfleld, Louisiana

Budgetary Comparison Schedule - General Fund

For Year Endad June 30, 2011

The Councit has no legal obligation 1o budget this fund.

See Independent Auditor's Report.
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DeSoto Council on the Aging, Inc.
Mansfield, Loulsiana

Budgetary Comparison Schedule - Title Il B Fund

For Year Ended June 36, 2011

Variance with
Budgeted Budgeted Actual Final
Amounts Amounts Amounts Budget
Favorable
Qriginal Final GAAP Basis (Unfavorable)
Revenues
Intergovernmentat
Governor's Office of Elderly Affairs $ 118629 5 118620 § 118629 § -
Public support 3404 15,021 11,901 ( 3,120}
Total revenues 132,033 133,650 130,530 { 3,120}
Expenditures
Personnel 125,258 135,418 132,002 3.416
Fringe 10,867 11,948 10,154 1,792
Travel ‘ 22222 14,588 15,068 { 480}
Operating services 15,457 17648 14,516 3,132
Operating supplies 10,736 14,195 14,539 ( 344)
Other costs 3,500 3,500 3,115 385
Total expenditures . 188,140 197,295 189,394 7,901
Excess (defictency) of revenues over expenditures-  + -+ ( 58,107) ( 63,645) ( 58,864) 4,781
Other Financing Sources {Uses)
Transfers in 56.107 63,645 58,864 (4,781)
Total other financing sources and (u)ses 56.107 63,645 53,864 (4781)
Net increase (decrease) in fund balances - - - -
Fund balances
Beginning of year - - - -
End of year $ - § - § A -

See Independsnt Auditor's Report.
23



DeScto Council on the Aging, Inc.
Mansfield, Louisiana

Budgetary Comparison Schedule - Title Il C-1 Fund

For Year Ended Jung 30, 2011

Varlance with
Budgeted Budgeted Actual Final
Amounts  Amounts Amounts Budget
Favorable
Original Final GAAP Basis__(Unfavorable)
Revenues
Intergovernmentad
Governor's Office of Elderly Affalrs $ 50,150 $ 60,150 § 60,150 § -

Public support 11,668 13,770 7,831 ¢ 5,839)
Total revenues 71,818 73,920 68,081 { § 839)
Expandituras

Perzonnei 46,503 28,903 51,10 ( 22,407)

Fringe 4,072 2,550 4,880 ( 2,130}

Travel 235 89 351 { 262)

Operating services 6,457 3,668 4,118 ( 450)

Operating supplies 284 571 796 |( 225)

Other costs 1,300 650 1127 { 477)

Meals 69,903 43,000 40,918 _2.082
Total expenditures 128,734 78,431 103,300 ( 23,868)
Excess (deficiency) of revenues over expenditures { 56,916) ( 5511 ( 35.219) { 29,708)
Other financing sources (uses)

Transfers in 56,916 5,511 35,219 29,708
Tetal other inancing scurces and (uses) 56,916 5311 35.219 29,708
Net increass (decrease) in fund balances - - - -
Fund balances

Beglnning of year - - - -

End of year $ - 8 - $ - % -

See independant Auditor's Report.
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DeSoto Councll on the Aging, Inc.
Manstfield, Louisiana

Budgetary Comparison Schedule - Title Ill C-2 Fund

For Year Ended June 3D, 2041

Variance with
Budgseted Budgeted Actual Final
Amounts Amounts Amounts Budgst
Favorable
Original Final GAAP Basis {Unfavorable)
Revenues
Intergovemmental
Gavernors Office of Elderly Affairs L] 51,192 § 51,192 § 51,192 $ -

Public suppert 10,884 12,829 11,539 ( 1,290)
Total revenues 62,076 64,021 62,731 ( 1,290)
Expenditures

Personnel 34,967 40,811 45515 ( 4,704)

Fringe 3,062 3,600 3926 ( 326)

Travel 6,228 0,427 10,024 ( 587)

Operating services 6,003 7477 3,302 4,175

Operating supplies 5,108 6,716 5,665 1,051

Other costs 1,300 650 1.853 ( 1,203)

Meals B5.411 100,155 105,922 5,767
Total expenditures 142,078 168,836 176,207 ( 7.371)
Excess (deficiency) of revenues over expenditures ( 80,003) { 104,815) ( 113,476) ( 8,661)
Other financing sources (uses)

Transfers in BO,003 104,815 113,476 8.661
Total other financing sources and {uses) 80,003 104,815 113,476 8,661
Nel increass {decrease) in fund balances - - - -
Fund balances

Beginning of year - - - -

End of year $ - $ - 3 - 8 -

See Independent Auditor's Reporl.
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DeSoto Council on the Aging, Inc.
Mansfiekd, Louisiana

Budgetary Comparison Schedule -_SGction 18 {5311) Fund

For Year Ended June 30, 2011

The Council has no legal obligation o budget this fund.

Bee Independent Auditor's Report.
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s . DeSoto Gouncil on the Aging, Inc.
Mansfield, Louisiana

Schedule of Non-Major Spacial Revenuo Funds

Far Ysar Endad .una 36, 2011
FEMA /
Tita IC Senlar Utiity Supplemental Dapt Health
AAA TitleD  Title NE Conter Assistance  Audit Fund NISP Senior Center MIPPA & Hospltals Total
Revenues
Intergovernmental
Governor's Office of Eldarly Affairs $ 214552 3% 4028 § 23511 § 33762 § - 5 1510 § 33767 5 23765 % 1,130 % 238 5 146,361
Public Support
Utility Company - - - - 1,783 - - - - - 1,783
Paticipart Conltributions - - 443 - - . - - - . 443
Total revenues 24 552 4,028 23954 33,762 1,783 1,510 33,767 23,765 1,130 336 148 587
Expendiures
Personnel 16,980 6556 19,479 4,597 - - - - - - 47,752
Fringe 1,288 825 1,390 58 - - - - - - 3,559
Travel 546 ] 4,086 17 - - - - - - 4655
Operaling services 8,508 134 868 416 - - - - - - 9,927
Operating suppifes 1610 117 1,310 851 - - - - 418 - 4,066
Qther costa - - - - - 22,080 - - 2 - 22,7932
ULty assistance - - - - 08 - - - - 906
Total experdilures 26,663 7,778 27133 5637 905 22,080 - - 1,130 - 93,657
Excess (deficiency) of mvenues { 4,441) ( 3,750) ( 3,179) 28,125 87T {  20570) 33767 23,765 - 336 54,930
over expentitures
Qther financing sources (uses}
Transfers in 4,441 3,750 3,179 - - 20,570 - - - - 31,240
Transfers out - - = {28125 - - 33787 23 765) = 4 336) { 85,993)
Total other financing sources and uses 4,444 3,750 3179 ( _28125) - 20570 ( 33TEN( 23,765) - 1 336) { 54,053)
Net Increase (decrease) in fund
balanges - - - - ' arT - - - - - a77
Fund balances .
Begmning of the year - - - - 3,738 - - - - 3738
End of the year ) 3 - $ -3 - 3 - % 4615 5 - § - § - § - § - § 4615
- . Sea Independent Auditor's Report.
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DeSoto Council on the Aging, Inc.

Mansfield, Louisiana

Comparative Schedule of General Fixed Assets and Changes in General Fixed Assets

For Year Ended June 30, 2011

Beginning Ending
Balance Additions  Deletions Balance
General fixed assets
Land 3 20,000 § - $ 20000 % -
Building 106,806 - - 105,805
Building improvements 46,710 - - 46,710
Furnpiture, fixtures and eguipment 72,775 2808 - 75,083
Vehicles 113,277 36,887 62,656 B7,608
Total general fixed assets $ 368567 § 39795 $ 82656 $ 316,706
Investment in general fixed assets
Property acquired with funds from
AAA $ 228 § - $ - 5 228
Titte I B 89 - - g9
Title 1 C -1 08 - - 29
Title i C -1l 73 - - 73
Title 11D 1,127 - - 1127
Donations 6,134 33,456 - 39,590
Club 25,900 - - 25900
Sec 18 57,495 3,531 5,374 55,652
Senior Center 767 - - 767
Local Sources 266,645 2,808 77,282 192,171
39,795 § 82666 $ 315706

Total investment in general fixed assets $ 358587 $

See Indpendent Auditor's Report.
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ROBERTS, CHERRY AND COMPANY
Certified Public Accountants, Consuitants

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
DeSoto Councit on the Aging, Inc.
Mansfield, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of DeSoto Council en the Aging, Inc., as of and for the year
ended June 30, 2011, which collectively comprise the Council's basic financial statements as listed in the
table of contents. These financial statements are the responsibility of DeSoto Council on the Aging, Inc.'s
management. Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
matenal misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit afso includes assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund and the aggregate remaining
fund information of DeSoto Council on the Aging, Inc. as of June 30, 2011, the respective changes in
financial position for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

As described in Note 1 to the financial statements, the Council has adopted the provisions of
Governmentat Accounting Standards Board Statement 54, Fund Balance Reporling and Governmental
Fund Type Definitions, in fiscal year 2011.

In accordance with Government Auditing Standards, we have also issued our report dated December 12,
2011, on our consideration of the DeSote Council on the Aging, Inc.'s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control aver financial reporting and compliance and the resuilts of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information on pages i through v and 22 through 26,
respeclively be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it fo be an essential parl of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which congisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

The supplementary financiai information required by the Governor's Office of Elderly Affairs (GOEA), are
not a required part of the basic financial statements but are supplementary information required by the
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GOEA. We have applied certain limited procedures, which consisted principally of inquires of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the DeSoto Council on the Aging, Inc.'s financial statements as a whole. The introductory
section, combining and individual nonmaijor fund financial statements, and the fixed assets schedules are
presented for purposes of additional analysis and ara not a required part of the financial statements. The
combining and individual nonmajor fund financial statements and the schedule of fixed assets ara the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly fo the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole. The introductory and statistical sections have not been subjected to the auditing
procedures applied in the audit of the basic financial, and, accordingly, we do not express an opinion or
provide any assurance on them,

ROBERTS, CHERRY AND COMPANY

A Corporation of

Certified Public Accountants
Shreveport, Louisiana
Pecember 12, 2011
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e ROBERTS, CHERRY AND COMPANY
' Certifled Public Accountants, Consuliants

Report on Internal Control over Financial Reporting and on
Compliance and pther Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

To the Board of Directors
DeSoto Council an the Aging, Inc.
Mansfield, Louisiana

We have audited the financial statements of DeSoto Council on the Aging, Inc. (a nonprofit quasi-
governmental entity) as of and for the year ended June 30, 2011, and have issued our report thereon
dated December 12, 2011. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered DeSoto Council on the Aging, Inc.'s intemal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effecliveness
of DeSoto Council on the Aging, Inc.'s internal control over financial reperting. Accordingly, we do not
express an opinion on the effectiveness of the Organization's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in interna! control such that there is a reasonable possibility that a material misstatement
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify
any deficiencies in internal control over financial reporting that we consider to be material weaknesses, as
defined above

Compliance and Other Matters

As part of obtaining reasonable assurance about whether DeSoto Council on the Aging, Inc.'s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, confracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was hot an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

This report is intended solely for the infarmation and use of management, others within the entity, the
Board of Directors, and federal awarding agencies and Legislative Auditor, State of Louisiana and is not
intended to be and should not be used by anyone other than these specified parties. Under Louisiana
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document when

published on their website.

ROBERTS, CHERRY AND COMPANY

A Corporation of

Certified Public Accountants
Shreveport, Louisiana
December 12, 2011
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DeSoto Council on the Aging, Inc.
Mansficld, Louisiana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For Year Ended June 30, 2011
We have audited the basic financial statements of the DeSoto Council on the Aging, Inc. as of and for the
year ended June 30, 2011, and have issued our report thereon dated December 12, 2011. We
conducted aur audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptrolier General of the United States. CQur audit of the financial statements as of June
30, 2011, resulted in an unqualified opinion.
Section | - Summary of Auditor’s Report
Type of auditor's report issued on the basic financial staternents: " Unqualified Opinion

Internal control over financial reporting:

o Material weakness identified? No

» Significant deficiencies identified that are not considered material weaknesses? No
Noncompiiance material to the basic financial statements noted? No
Federal awards N/A

Section Il - Financial Statement Findings

None in current year.
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DeSoto Council on the Aging, Inc.
Mansfield, Louisiana

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
For Year Ended June 30, 2011

Finding 2010-1 (Year of origination - 2009)
Statement of Conditlon: The Councif's internal control policy and procedure requiring that all
vendor checks along with supporting documentation be reviewed and signed by two people, one of
the two authorized check signers who are members of management and one of the two board
members who are authorized check signers, was not followed in all instances.
Current Status: Resolved
Finding 2010-2 (Year of origination — 2009)
Statement of Condition: The Council employed retatives of the Executive Director in viclation of
the Council's Policy and Procedures Manual, Section — Employing “Family Members", as well as an
apparent violation of Louisiana Revised Statue 42:1119, conceming nepotism; and in amounts that
appear unreascnable and unsupported based on time records and therafore in violation of OMB
Circular A -122.

Current Status: - Resolved
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